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Our aim: become Europe’s preferred airline

easyjJet awarded:
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easyjJet awarded:

2010 “Best Low Cost Airline in Europe” 

by 19m SkyTrax voters

2011 “Best Low Cost Airline in Portugal” 

by Publituris



easyJet operates Europe’s largest network

� Europe’s No. 1 air 
transport network and 
4th largest airline.

� UK’s largest airline.
� Accessible network: 

Over 300m inhabitants 
within one hour drive 
on an easyJet airport.

� Increasing diversity:
Pan European Network 
– 60% of passengers 
originate from outside 
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originate from outside 
the UK.

� Over a third of flying 
does not touch the UK.

� Vital Network Statistics:
54.5m passengers carried in the last 12 months 19 bases + 4 in 2012 to 
129 airports open in Europe mainland
Over 580 routes 204 aircraft
29 countries



Clear leadership in primary airports
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We will drive business travel harder 

Improving average frequencies of business routes1

+15%

54321 or 

2011

2010

+4%

+18%

Valuable market:

� easyJet has a 4% share of the business 
travel market in Europe

� easyJet gets a yield premium of c.20% from 
business customers 

We will drive volume and yield:

� Invest in new routes and improve frequency 

� easyJet lean style corporate sales force

� Drive GDS harder (+ 35%)
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5555

54321 or 
lower

1. A/B routes classified by easyJet according to the yield profile by time of day. 
Broadly, A/B are "business" biased while C are leisure biased

� Drive GDS harder (+ 35%)

A robust OTP

More than 80% average throughout the network 
since beginning of 2011

Leisure Top 10 routes

Business Top 10 routes

DecNovOctSeptAugJulJunMayAprMarFebJan

Growing business routes will stabilise revenue volatility

Revenue profile



easyJet serves the Business Market

Flexi Fare now available to all on www.easyjet.com
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Why Lisbon?

• Where do we establish bases?
o Only at primary locations.

o Portela Airport: an improved customer experience at T2. 

o A place with significant traffic potential.

o There is a room to grow as LCC penetration in Portugal is only 34%.

• Why a base?
o Lisbon is one of Europe’s most attractive capital city:

o 3.6m leisure and 4m business travellers a year.

o To boost inbound and outbound traffic:

o + 250,000 passengers in the first year of operation.

o + 1m passengers at full base operation to 2.5m passengers to/ from Lisbon per year.
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o + 1m passengers at full base operation to 2.5m passengers to/ from Lisbon per year.

o To consolidate our position as Lisbon’s second largest airline and to become 
Portugal’s No. 2 carrier: 

o YOY +12% travellers carried at Lisbon (2011) to more 1.7m passengers - 2m passengers 
expected in the first year of the base operation.

o YOY +8% overall travellers carried at Portugal (2011) to more than 3.7m - 4m 
passengers expected in the first year of the base operation.

• In Lisbon, easyJet provides choice:
o There is a gap to fill along side competitors with a different positioning, making 
travel easy and affordable for consumers.

o easyJet to open Lisbon’s first ever low-fares base offering 36 appealing destinations from 
Lisbon at full operation and propose morning’s first flights. 



Lisbon: a place to make business

• easyJet, a key and long term strategic partner of the Portuguese 
economy with a €300m investment in a base, up to 7 aircraft 
stationed, a potential of 2,000 direct & indirect jobs creation.

• Governance: working in partnership.

• Portugal has identified the need to improve its connectedness with 
Europe top cities. 
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• An international, business-minded city.

• Quality of the local employment.

• One of the most appealing city in Europe.



Lisbon in the heart of Europe with easyJet 
easyJet in LISBON

� Operation launch: 1998.
� Base opening: S12.
� Airport: Portela T2.
� Aircraft on base: 7 (2 A319 

at S12). 
� Routes portfolio: 16 (+5 at 

S12: Amsterdam, 
Copenhagen, Venice, 
Asturias and Bordeaux) –
Total with the base: 26.

� Operated flights per week at 
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� Operated flights per week at 
S12 : up to 150 (+13%).

� Passenger traffic grow with 
the base: + 1m per year to 
2.5m (+225,000 to 2m in the 
first year). 

Key Milestones:
� No. 2 airline (9.7% MS in 

2011). 
� easyJet to open the first 

ever low-fares base in 
Lisbon at S12.

easyJet IN PORTUGAL
� Number of airports served: 4 (Lisbon, Faro, Funchal, Porto)
� European connection: 7 markets.
� Total destinations portfolio: 46 with the base (41 at S12).
� Operated flights per week at S12 : up to 330.
� Passenger traffic grow from S12: 4m in the first year.
Key Milestone:
� With its Lisbon base, easyJet to be the second largest airline (10.4% 

MS in 2011). 



easyJet in Lisbon grants access at low fares
to all key EU regions in two hours or so

• easyJet: a tool of competitiveness

o 16 routes today/ 21 at S12/ 26 at the full base operation, low fares, no 
excuse not to visit your customers as we serve major cities.

• easyJet base at Lisbon/ Portela:

o Meaning more choice, more opportunities for your holidays as well.
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Thank you!


