
2009

Contributions  
of a partnership

2017





INVEST LISBOA
2009 / 2017 
CONTRIBUTIONS  
OF A PARTNERSHIP



Duarte
Cordeiro

Deputy Mayor  
of Lisbon City Council 
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INVEST LISBOA constitutes one of the most important pillars in the city’s strategy for 

promoting and attracting investment to Lisbon. Attracting companies, new economic 

agents and new talents is one of the factors involved in the transformation of the city 

and a sign of the political will to grow and strengthen its economy. 

Lisbon Council has played a ground-breaking role in promoting and supporting 

entrepreneurship and innovation since 2009 and there are a number of milestones that 

we can highlight, such as the foundation of Invest Lisboa and Startup Lisboa, which are 

partners in our strategy of international accessibility and a more competitive economy. 

Now that it is celebrating its ninth anniversary, we want to pay tribute to Invest Lisboa 

and Câmara de Comércio e Indústria Portuguesa (Portuguese Chamber of Commerce 

and Industry) for their steadfast, unshakable support for the Council’s strategy. 

Lisbon City Council is proud to be one of its founding parties and play an active part 

in Invest Lisboa. We have no doubt of the effects that our partnership has had on the 

city’s development and we reiterate our commitment to continuing to focus on new 

plans with Invest Lisboa, intent as we are on achieving our main goals.



Bruno
Bobone

President of Câmara  
de Comércio e Indústria 
Portuguesa
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Câmara de Comércio e Indústria Portuguesa was founded in 1834 by a group of 

businessmen who decided “to promote everything of use to Portuguese commerce 

and leading to the nation’s prosperity”. 

Today, more than 180 years later, we are still a civil society institution that is politically 

independent and wishes to support companies and be a fundamental partner in the 

international expansion of the country’s economy. 

We believe in the importance of companies as drivers of the economy and the creation 

of dignified jobs. This is why we are proud that in 2009 we formed Invest Lisboa – 

Agência de Promoção de Investimentos de Lisboa, in close partnership with Lisbon 

City Council and with the support of the AICEP and, as of 2014, also Baía do Tejo. 

The results of our work, including support for around 3,000 projects undertaken  

by investors, companies and entrepreneurs, clearly show the initiative’s success  

and the advantage of bringing together the skills and strengths of civil society  

and the state in one place for the common good. 

We are convinced that the work done by Invest Lisboa in international promotion, 

support for investors, companies and entrepreneurs and stimulation of the economy 

has made a decisive contribution to the rebirth of Lisbon as a more dynamic hub  

of economic development for the country. It has also confirmed Lisbon’s place  

as an Atlantic business platform that attracts more and more investments,  

companies and talents. 

The results achieved are even more laudable because they were obtained in very 

difficult years for the national and international economies and with far fewer  

resources than similar international (rival) institutions. 

In addition to financial and logistical support, the Chamber of Commerce contributed 

ambition, close links to the Portuguese and international business communities, 

attention to financial stability and focus on results. 

Now that more and more cities are asserting themselves as generators of jobs  

and economic development, we will do everything we can to continue to support  

a project that has proved its merit and still has a lot to give the city, the country  

and our companies.



Rui
Coelho

Executive Director  
of Invest Lisboa
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The beginning 

On 4 February 2009, after a selection process that involved CVs, psychometric tests 

and three interviews, I took office as Executive Director of Invest Lisboa. 

I was given the task of implementing and running an agency for promoting investment 

in Lisbon on the basis of an agreement between Lisbon City Council and Associação 

Comercial de Lisboa / Câmara de Comércio e Indústria Portuguesa (the Chamber  

of Commerce). 

Formally, we would be a department of the Chamber of Commerce with two people 

and our own trademark and would be funded by Lisbon City Council and the Chamber 

of Commerce. We would also have the support of the AICEP, Portugal’s agency  

for promoting foreign trade and investment. The aim was to “promote and attract 

direct, constructive investment to Lisbon by bringing in companies, economic agents 

and research and development centres”. 

 

The founding partners

Many people believe that this approach to economic promotion, combining local 

government and civil society and state support, has produced good results at low cost. 

Its merit springs from the leadership of António Costa (Mayor of Lisbon at the time) 

and Bruno Bobone (President of the Chamber of Commerce). 

Where the operational component was concerned, we must highlight the support  

and trust we have always received from those responsible for supervising Invest Lisboa: 

• for Lisbon City Council, Alberto Laplaine Guimarães (Director of the Investor Support 

Office), Paulo Carvalho (Municipal Director of the Economy and Innovation),  

Councillor Graça Fonseca and Deputy Mayor Duarte Cordeiro;

• for the Chamber of Commerce, secretaries general Pedro Madeira Rodrigues  

and João Pedro Guimarães (as of 2017).

A word of thanks also goes to: 

• many Lisbon City Council employees with whom we have dealt over the years, 

especially the teams at GAI, DMEI, Iniciativa Lisboa and the staff of the councillors 

mentioned, with a special mention for Margarida Figueiredo, who has been 

accompanying (and putting up with) us since 2009;

• colleagues from the Chamber of Commerce, who are also part of the team;

• interlocutors from the AICEP, especially out first contact people, Luís Florindo  

and Pedro Macedo Leão, and later Pedro Patrício and Luís Castro Henriques,  

among so many others.
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Strategic guidelines 

a) Vision 

To achieve full, sustainable employment in Lisbon.

b) Mission 

To efficiently and effectively advertise Lisbon’s advantages, support investors, 

companies and entrepreneurs in making decisions and foster an environment that  

is favourable to investment and the installation of businesses and talents in Lisbon.

c) Values 

Honesty, accessibility, availability, dynamism, sense of urgency, non-complacency, 

public service.

d) Position

Facilitators of investments and partnerships for projects that boost the economy.

e) Work areas

1. International promotion 

We are endeavouring to position Lisbon as the best platform for the European market 

and emerging Portuguese-speaking economies, under the concept of an Atlantic 

Business Hub in order to attract investments, businesses and talents.

If our targets are multinationals, we also position Lisbon as the ideal place for setting 

up service centres of excellence. 

Taking account of available resources, we focus mainly on organising promotion 

campaigns abroad. These campaigns provide an opportunity for direct contact  

with our target audiences, with the support of the AICEP and Portuguese embassies, 

consulates and chambers of commerce. 

We set up Lisbon stands at the most important international city and real estate 

investment fairs (MIPIM and EXPO REAL), which we share with regional companies 

and institutions, with which we split the expense. Since 2015, private funding of 

international promotion has been greater than that provided by Lisbon City Council. 

We also use digital tools, such as promotional videos (19 by 2017) for publicity  

online and through events and partners. 

We have so far participated in 87 events and 22 international fairs. We have also 

welcomed 80 foreign business delegations. 
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2. Support for investors, companies and entrepreneurs

We try to facilitate and provide rapid, free, personalised, confidential answers  

to requests for advice, information, contact details, potential partners, premises  

and investment opportunities from investors, companies and entrepreneurs of any size, 

sector or nationality. This is our main area of activity and we have assisted  

3,000 projects since our foundation. 

We have created some support services, such as the Invest Lisboa virtual offices, 

which are an economical alternative to the domiciliation of companies that do not need 

physical premises. We discontinued this service at the end of 2017 so that we could 

focus our resources on personalised service. 

Taking advantage of the Chamber of Commerce’s excellent facilities and especially 

its Great Hall and professional team of event planners, we have also organised free 

training courses with the support of specialists. The subjects include Business Plans, 

Urban Renewal, Franchising, Licensing of Bars, Restaurants and Local Accommodation, 

Search Engine Optimisation, Portugal 2020 and other company financing and 

Blockchain. We have held 68 courses to date. 

3. Stimulating the economy

We endeavour to promote projects that help to boost the economy by mobilising 

partners and resources. Our most important project so far has been Startup Lisboa.

When we started contacting institutions and companies to provide support and ask 

opinions about what we should do in 2009, several people (including Pedro Macedo 

Leão at the AICEP) suggested setting up a new business incubator in Lisbon. 

After validating the idea and making some failed attempts at finding premises,  

we spotted the opportunity offered by the Lisbon Participatory Budget (OP Lisboa).  

We wanted the premises to be in Baixa [the old city centre] as an attraction  

and due to the effect it might have on the renewal and revitalisation of the area

We prepared our application, conducted a campaign to attract votes (we did two,  

as the first vote was annulled half-way through, to our great despair, due to attempted 

fraud). Eventually, to our surprise, ours was one of the projects with the most votes 

from Lisbon’s inhabitants and we received funding from Lisbon City Council to go 

ahead with it. 

Mayor António Costa and Councillor Graça Fonseca did their utmost to support the 

project. Banks were invited to be partners in exchange for a building for the incubator 

in the Baixa area. Montepio was the only one to accept. IAPMEI later became the third 

founding partner. 
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The rest is history. We continued to work on the project until João Vasconcelos took 

over as Executive Director (doing an excellent job as everyone knows). It was decided 

officially that Invest Lisboa would be part of the board, with non-executive functions. 

Startup Lisboa made an unquestionable contribution to Lisbon’s new positioning.  

We believe that the Entrepreneurial Region of the Year 2015 award for Lisbon  

and later the hosting of the Web Summit would not have been possible without it.  

More than this, it gave a decisive boost to a new generation of Portuguese 

entrepreneurs, such as Miguel Santo Amaro (Uniplaces), Anthony Douglas (Hole 19), 

Jaime Jorge (Codacy) and many others. 

Thanks to this result, we continued to turn to OP Lisboa to try and implement  

other projects. Every year we submitted applications, conducted campaigns  

and almost always lost. The exceptions were the Lisbon Wi-Fi Network in 2012  

(being implemented) and Coding Courses – Zero Unemployment in 2014,  

which was implemented by Lisbon City Council in 2015.

Right from the start, we were faced with the existence of countless abandoned,  

derelict properties, many of which were well located, while companies and 

entrepreneurs were looking for spaces for their businesses. On our own scale,  

we tried to combat this imbalance in the real-estate market with what we considered  

to be emblematic projects: 

• Low-cost rental auction (partnership with EPUL) – We rented out 52 shops in  

an afternoon at a totally transparent auction in the packed Great Hall at the Chamber  

of Commerce, at a time when no-one wanted to invest in Lisbon. As we now say,  

one shop is a drop in the ocean, 52 shops is an ocean… 

• Property Clinic – We undertook this project in 2013 and 2014 with the help  

of partners specialising in architecture (Matelier), engineering (RegenUrb),  

law (Pares Advogados) and restoration (Reabilita) to help owners make abandoned, 

derelict properties profitable again. The partners analysed the information sent by 

owners and wrote a report with options for making their property profitable. However, 

we had to discontinue this free service so that, once again, we could concentrate on 

personalised services for investors, companies and entrepreneurs. 

• Reuse of Desterro Convent – One day, we invited ESTAMO (Grupo Parpublica, 

 100% state-owned) to provide one of the properties that they couldn’t sell  

(no-one wanted to invest in Lisbon at the time) for alternative use. After first saying 

no, they then decided to offer us Desterro Hospital, which had been abandoned 

since 2007. We got to work and in May 2013 Lisbon City Council, ESTAMO and 

Main Side (the company that created Lx Factory) signed a cooperation agreement 

on the restoration and reuse of Desterro Hospital. Unfortunately, due to a number 

of circumstances, the implementation of the project is taking much longer than 

expected, though we are in no doubt that it will be a huge asset for Lisbon. 
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f) Markets and target segments

We use a matrix to define our target segments (type, location and sector of activity). 

It has evolved on the basis of markets and opportunities. A mention goes to two of the 

segments that we have considered a priority from the start. They are the Portuguese 

diaspora and Brazil, as they are certainly those to whom Lisbon has the most to offer. 

The quality of our strategy was recognised in 2016 by fDi (Financial Times group), 

which recognised Lisbon as having the second best strategy for attracting investment 

in Southern Europe. We must stress, however, that we do not regard our strategies and 

plans as set in stone and we adjust our work on the basis of what we learn along the 

way and the opportunities that we come across.  

 

The team

We began by hiring Inês Cunha Alves, who came from the AICEP delegation in China. 

A few months later she received an unrefusable offer to be in charge of the Portugal 

Pavilion at the Shanghai EXPO (we would later hold a promotional event there in 2010). 

And so we hired Diogo Ivo Cruz. Since then he has been jointly responsible for the 

work done and I have to thank him not only for his efforts and creativity but also for  

his staying power. 

We resorted to interns to help with the huge volume of work under the EuroYouth  

and IEFP programmes: 

• Koosha Kowsari (2012);

• Ana Ruipérez (2013);

• Teresa Lencastre (2014);

• Frederica Lima (2014 / 2015), who made history, as she was responsible for the 

promotion and victory of the Coding Courses – Zero Unemployment programme,  

for which we applied to OP Lisboa in 2014;

• Benjamin Stuart (2015).

In July 2017, we hired Maria João Borges, who has proved to be an excellent professional 

and a huge asset in the different types of work that we do. She has rapidly been taking 

on more and more responsibility. 
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Our partners

We have built a network of public and private partners, such as APPII, Associação 

do Turismo de Lisboa, Audax-ISCTE, Câmara de Comercio Hispano Portuguesa, 

Câmara Portuguesa de Comércio no Brasil, Câmara de Comércio e Indústria Luso-

Brasileira, FEDERASUR (South America), Caiado Guerreiro Advogados, Parish of Santo 

António, Fundação CERTI (Brazil), IAPMEI, IBREI (Brazil), IGFSS, Lispolis, the Political 

Observatory, Pereira Ventures (United States), True Bridge Consulting, Universidade 

Católica, SBI Consulting and Women Win Win. 

We formed a partnership of great strategic importance with Baía do Tejo in 2014.  

This 100% state-owned company manages industrial and logistics estates in Barreiro 

and Seixal and a large piece of land in Almada for the installation of Water City. 

This partnership gives Invest Lisboa and Lisbon the ability to attract industries  

and major logistics operators that cannot find suitable locations to set up in the city.  

It also enables Baía do Tejo to promote itself with the Lisbon South Bay brand and take 

advantage of its international renown. In short, it gives both partners much greater 

capacity to compete internationally for investments and companies. 

Our cooperation with Baía do Tejo and particularly with its directors Jacinto Pereira, 

Sérgio Saraiva and Paulo Gamito, has always been excellent and has focused on 

international promotion. This included joint participation in MIPIM and Expo Real,  

so that Lisbon played a larger, better quality part, and in campaigns in other markets. 

In 2017, in a process headed by Lisbon City Council, we signed agreements for the soft 

landing of startups with Tel Aviv Global and London & Partners. 

Our culture

Our culture has been built over the years and can perhaps be summarised  

in a few key sentences: 

• “We don’t promote Invest Lisboa, we promote Lisbon.” – public service. 

• “A small client or project today can become a large project in the future.”– 

accessibility.

• “We are always willing to listen to ideas and projects and analyse the possibility  

of partnerships.” – availability.

• “We can’t go to China and say that Lisbon has half a million inhabitants.  

The Lisbon region has three million inhabitants.” – non-complacency.
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• “We don’t have a problem working with intermediaries and we may not even know 

the final clients. What we want is for people to invest in Lisbon.” – pragmatism. 

• “It is a great pleasure when we feel that we are helping to create jobs and wealth.” – 

sense of purpose.

• “Lisbon does not compete with other municipalities in the region, or with Porto.  

If companies invest in Portugal, Lisbon will always benefit. Lisbon competes  

with other cities in Europe and the rest of the world.” – global positioning.

• “We are the only public-private startup in the world.” – entrepreneurship  

and innovation.

 

In conclusion

• We have built a motivating brand, a vast network of partners and strong ties  

with Lisbon’s business world;

• We are flexible, low-cost and focused on clients and results (creation of jobs  

and wealth) and we work in close cooperation with and under the supervision  

of Lisbon City Council and the Chamber of Commerce;

• We have accumulated experience in the fields of international promotion,  

support for investors, companies and entrepreneurs and the boosting of the economy;

• We are motivated, together with Lisbon City Council, the Chamber of Commerce and 

other partners, to help to create jobs and wealth in Lisbon and take the opportunity 

offered by the city’s improved attractiveness as a destination for investment, 

companies and talents (to which we have made a recognised contribution).

Finally, we would like to leave a photo history of Invest Lisboa, which we hope you will 

find interesting.
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“I had the privilege of working with Invest 

Lisboa for six years, from 2009 to 2015.  

They were years of hard work on the launch  

of an economic development strategy  

for the city based on fundamental pillars  

like the promotion of entrepreneurship  

and attraction of foreign investment.  

During this time, Invest Lisboa played  

an essential role in changing Lisbon.  

Today it is a competitive, enterprising,  

creative city. Congratulations, Invest Lisboa!”

Graça Fonseca, Councillor for the Economy and Innovation (2009 to 2015),  

Lisbon City Council
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“I had the privilege of watching Invest Lisboa 

take its first steps. Its team’s determination  

and good performance certainly made  

a solid contribution to the excellent image 

and reputation that Lisbon has today on the 

international scene. Investing in Lisbon has 

become easier and monitoring of opportunities 

is now more efficient. Congratulations!” 

Pedro Macedo Leão, Economic and Commercial Counsellor, Portuguese Embassy  

in Berlin, AICEP
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Creation of the organisation | Support for 111  

projects | Startup Lisboa application to OP Lisboa

PROJECTS 

111
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Launch of Invest Lisboa, 

16 February 2009

In the photo, Basílio Horta, President of the AICEP, 

António Costa, Mayor of Lisbon, and Bruno Bobone, 

President of the Chamber of Commerce, signing 

agreements setting up Invest Lisboa.

Launch of Invest Lisboa

Great Hall at Lisbon City Council - front row Luís 

Florindo and Rita Araújo from AICEP and Pierre 

Debourdeaux, José Miguel Júdice, João Lúcio  

da Costa Lopes and Pedro Rocha e Melo from  

the Board of the Chamber of Commerce.

Organisation’s Brochure

As part of the setup of Invest Lisboa we had  

to establish our strategic guidelines and design 

our brand and our brochure, which we sent to 

embassies, chambers of commerce and AICEP 

delegations, our website (in six languages)  

and social media… 

A Signing of agreement with Pereira 

Ventures

With Hélder Antunes at the signing of a 

cooperation agreement with Pereira Ventures - 

Entrepreneurship & Innovation, in order to promote 

Lisbon to companies and institutions based  

in Silicon Valley and attract investments  

in Lisbon by companies with innovative projects. 

This agreement reflects two of our aims, i.e. 

favouring partnerships and focusing on the 

Portuguese diaspora all over the world.
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“Invest Lisboa was our window to the 

launch of a project that had been gaining 

shape over the last five years. Many thanks 

and congratulations on your work!” 

Miguel Faria, Promoter, Ludopolis 

“Invest Lisboa has been an agile,  

competent, safe partner in building bridges  

with potential tenants and executives  

in the municipality and other institutions.  

Its enterprising attitude and ease of access 

made a huge difference for EastBanc Portugal.” 

Catarina Lopes, CEO, EastBanc Portugal
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“Invest Lisboa acts as a facilitator for investors 

and companies and endeavours to attract direct, 

constructive investment to Lisbon in order  

to help grow the city’s economy. In a way,  

this mission matches Beta-i’s own mission which 

has always been to support entrepreneurship 

in the city. This is why we believe that our 

organisations are symbiotic. We know that  

Rui Coelho, dynamic as he is, wanted to do more, 

but there is no doubt that the footprint that he 

left on the city’s ecosystem is very important.” 

Pedro Rocha Vieira, co-founder and CEO, Beta-i
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2010

First international promotions with events  

in Paris (Portuguese Embassy)  

and a roadshow in China | Support  

for 181 projects | Opening of Invest Lisboa 

virtual offices | First promotional video

PROJECTS 

181
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Startup Lisboa is born

A symbolic cheque for the victory in the Lisbon 

2009 Participatory Budget with the New Company 

Incubator in Baixa project | Fantastic support from 

António Costa and Graça Fonseca. 

Brochure in Mandarin, Lisbon your 

gateway to Europe, Africa and America  

For the roadshow promoting Lisbon in Shanghai, 

Hong-Kong and Macau (three cities in three days).

Hong-Kong Trade Council event 

In the photo, Pedro Madeira Rodrigues (Chamber 

of Commerce), Diogo Ivo Cruz (Invest Lisboa), 

head of the Hong-Kong Trade Council, Bruno 

Bobone (Chamber of Commerce), Miguel Crespo 

(AICEP) and Rui Coelho (Invest Lisboa). 

Hong-Kong Trade Council event

Speech by Bruno Bobone. 

IPIM Macau event

At the table: Rui Coelho (Invest Lisboa),  

Pedro Madeira Rodrigues (Chamber of Commerce), 

Manuel Cansado de Carvalho (Portuguese Consul) 

and Miguel Crespo (AICEP). 
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“The formation of solid partnerships  

makes it easier to achieve success.  

This is true of the partnership between Invest 

Lisboa and Câmara Portuguesa de Minas Gerais.” 

Vittorio Lanari, Executive Director, Câmara Portuguesa de Minas Gerais
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“Invest Lisboa is our eyes and arms  

in Portugal providing constant support  

by receiving and providing information,  

contact details and consultancy for Brazilian 

companies and entrepreneurs who want  

to invest in Lisbon and Portugal.  

The strong partnership that has developed 

over these last few years has made an effective 

contribution to new business between 

Portugal and Brazil and especially between 

the cities of Rio de Janeiro and Lisbon.”

Marlene Fialho, Former Secretary-General, Câmara Portuguesa do Rio de Janeiro
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2011

Roadshow promoting Lisbon in Brazil  

(5 cities in 5 days) | Support for 209 projects | 

Visits from 11 foreign delegations | 16 workshops

PROJECTS 

209

FOREIGN 
DELEGATIONS

11
WORKSHOPS

16
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Business Model Canvas –  

New Lisbon Incubator (Startup Lisboa) 

Entrepreneurs in the service of the city.

New Invest Lisboa brochure

 

Event at Campinas Prefecture

Promotional roadshow in Brazil (Rio de Janeiro,  

S. Paulo, Campinas, Belo Horizonte and Salvador), 

five cities in five days | Right from the start, Brazil 

was considered one of the main target markets 

as it is the one to which we have the most to offer. 

Brazil is one of the main investors in Lisbon today.

“Lisbon for Brazilian companies” video 

Mário Vilalva, Brazilian Ambassador to Portugal 

(in the photo) took part, along with important 

Brazilian business managers in Lisbon. They 

pointed out the city’s advantages for Brazilian 

companies. It was an important part of 

communication to one of our main target markets.
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“As an agency for attracting foreign  

investment and business, Invest Lisboa  

was a pioneer in its ability to understand  

what foreign entrepreneurs and investors  

want and in speaking their language.  

It has played an absolutely vital role 

in promoting Lisbon and Portugal 

as an entrepreneurship hub that can 

compete with the best in the world.” 

João Vasconcelos, former Secretary of State for Industry
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“Our ambition is to make Lisbon the nicest 

place to live, coveted by everyone who 

visits, while still focusing on innovation 

and a sustainable strategy and business 

model. With these goals in mind, a long-term 

partnership was born between BANANACAFE 

and Invest Lisboa. The results are clear for 

all to see. Lisbon has regained her youth.”

Bernardo Delgado, founder and CEO, Grupo Banana Café

“In addition to the exceptional work that 

it has done locally in connecting investors 

and local partners, Invest Lisboa has shown 

considerable enterprise in advertising Lisbon 

and, therefore, Portugal, overseas. It has been 

producing a lot with very few resources.” 

Paulo Silva, Head of Country Portugal, Savills Aguirre Newman
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2012

 “Lisbon Startup City” video | The first fairs | 

Support for 248 projects | 16 workshops |  

Win in OP Lisboa with the Wi-Fi network |  

Low-cost rental project with EPUL |  

218 references in the media 

PROJECTS 

248 WORKSHOPS

16

MEDIA  
REFERENCES

218
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Urban Renewal Workshop

Great Hall of Chamber of Commerce with Sofia 

Galvão (one of the 16 held in 2012).

Low-cost rental auction with EPUL

One of the projects that we most enjoyed 

implementing – 52 shops rented in an afternoon… 

Thank you Pedro Vicente and EPUL.

Visit by a business delegation

One of the nine that we received in 2012.
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2012

Official opening of Startup Lisboa

In the photo: João Vasconcelos  

(Executive Director of Startup Lisboa),  

António Costa (Mayor of Lisbon), Graça Fonseca 

(Councillor for the Economy and Innovation)  

and several entrepreneurs.

Customer at the Lisbon Stand at FILDA 

in Luanda 

Lisbon Stand decorated with key words.

Come and invest in Lisbon!

We always welcome everyone who contacts us.
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Radio programme during FILDA

One of the 218 media references in 2012.

“Lisbon Startup City” video

The first video that we are proud of | We received 

lots of praise. This was yet another step in the 

construction of a startup city... with testimonials  

by entrepreneurs from China, Brazil, Russia,  

India, Argentina and the United States. It was also 

important for the city’s self-esteem (as Henrique 

Raposo said in Expresso, “...these foreigners left  

a message in the online cloud: PIIGS, my ass”...).

“Why Lisbon” video

Foreign business managers explain the advantages 

of Lisbon for setting up companies. It includes 

testimonials from the British Embassy in Portugal 

and Bruno Bobone (Chamber of Commerce).
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“(…) At the start, it wasn’t easy to believe 

in someone planning to send us potential 

investors without asking for anything in return. 

But with Lisbon City Council and the Chamber 

of Commerce as sponsors, it was worth a try. 

Timidly and very cautiously, we made the first 

deal and others followed. Today we feel that it 

is very useful to find out Invest Lisboa’s opinion 

about real-estate market trends in Lisbon.  

Many thanks to Rui Coelho and his whole team” 

Filipe Ondas Fernandes, former director, ESTAMO
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“PLMJ is delighted to have Invest Lisboa 

as a partner of reference in asserting 

Portugal as one of the best destinations 

for setting up new businesses.”

Rita Alarcão Júdice, partner, PLMJ
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2013

Support for 353 projects | Lisbon Stand 

at MIPIM | 13 international promotional 

events | 16 workshops | Campaign in 

Terreiro do Paço | 213 media references 

PROJECTS

353

PROMOTIONAL 
EVENTS

13
WORKSHOPS

16

MEDIA  
REFERENCES

213
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Event at the AICEP Delegation  

in Shanghai with Filipe Costa

Organised to complement the trip and events  

in Xian.

Reception in Xian for the international 

event to launch the new Silk Route

Two events in Xian | Excellent welcome  

and a Portuguese-speaking guide (she studied  

in Coimbra).

Lisbon, cool for tourism,  

hot for investment

Endeavouring to capitalise on the success  

of tourism for investment | Sponsorship  

of a Lisbon City Council photography exhibition  

was an opportunity to spend a few days 

communicating in Lisbon’s main square.

Model of the Lisbon Stand at MIPIM  

Lisbon fighting on the largest stage for real-estate 

investors with the support of important partners 

such as ESTAMO, EDP Imobiliária, PLMJ…
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Opinion piece  

(Público) on the 

controversial  

plan for Colina  

de Santana 

“The renewal and revitalisation of Colina  

de Santana will make a huge contribution  

to enhancing Lisbon. It will not only restore  

and show off its important heritage but also 

create new locations for housing, shops, 

services and tourist and social facilities  

with better access and protection against  

fires and earthquakes. It will also create 

the right conditions for attracting foreign 

investment and creating jobs and wealth. 

Let us hope that those responsible  

for the plans have the wisdom and courage 

to find better solutions for Lisbon.”

2013
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2013

“Let us take Lisbon’s 

most interesting 

locations as an example. 

They all use their 

distinctive architectural 

characteristics,  

which some people  

find hopelessly 

outdated and lacking 

any chance of 

commercial success, 

as their great strength. 

This is the case  

of Lx Factory,  

Startup Lisboa,  

Central Station, 

Embaixada, or even 

MUDE and the 

arcades in Praça 

do Comércio (...).”

Opinion piece 

(Expresso):  

new concepts  

save landmark 

cinemas 
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“The cooperation by Lisbon South Bay  

with Invest Lisboa is essential in promoting 

a stronger, more competitive Greater 

Lisbon that focuses around the Tagus.” 

Sérgio Saraiva, director, Baía do Tejo
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“When Zomato started up in Portugal  

in early 2014, as businesspeople we sought 

partners and feedback about what we were 

doing right in our startup, what we could  

be doing better and the right people  

to show the project and talk to. Invest Lisboa  

was crucial in this phase and I believe  

that they helped us considerably to grow fast 

and in the right direction. Our partnership  

is still going strong after almost three years.” 

Miguel Ribeiro, CEO, Zomato Portugal
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2014

Partnership with Baía do Tejo |  

“Study in Lisbon” video competition | 

Participation in the TV programme Prós  

e Contras | OP Lisboa Coding Courses |  

Around €87,000 raised from private sources  

to promote Lisbon | 13 international 

promotional events | Support for 312 projects

PROJECTS

312

INTERNATIONAL 
EVENTS

13
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Signing of partnership with Baía do Tejo for international promotion of Lisbon  

This was one of the initiatives that we were 

proudest of. Combining efforts and resources, 

we achieved economies of scale and gains in 

visibility that improved our position in relation 

to international competitors for attracting 

investment and companies, i.e. the creation 

of jobs and wealth in the Lisbon region.
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2014

“Study in Lisbon” video competition 

We organised a competition for videos  

on “Study in Lisbon” with prizes of more than 

€45,000 in grants from The Lisbon MBA  

Católica | Nova, IADE – Creative University  

and ETIC – Escola de Tecnologias Inovação  

e Criação. Attracting students has a positive 

impact on a number of areas, as every foreign 

student is a potential ambassador for the city  

for the rest of his or her life.

Describing the advantages of Lisbon 

at an Urban Land Institute (ULI)

conference 

To the European real-estate sector in Hamburg.

 

 

 

 

Article “Lisbonne un vrai luxe!”

In the magazine of Câmara de Comércio  

e Indústria Franco-Portuguesa.
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Lisbon Stand at Expo Real

Diogo Ivo Cruz (Invest Lisboa) with clients  

and partners

 

On the programme Olhar Lisboa |  

Prós e Contras (RTP) 

Whoever said it was easy to talk on live TV?  

But our reference to the S. Vicente Panels  

and the need to get together again for the sake  

of Lisbon’s development went well.

Victory for Coding Courses – 

Zero Unemployment project!!!!!!!

Thank you Frederica Lima (the intern who promoted 

the project)! We are certain that we have helped  

to change some lives for the better. 

In the photo: Miguel Coelho, Chairman of Stª. Maria 

Maior Parish Council, and Rui Coelho, Frederica 

Lima, Benjamin Stuart (intern) and Diogo Ivo Cruz 

from Invest Lisboa.
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2014

Opinion piece 

(Expresso): 

Cooperating  

to compete

“We continue  

to act as partners 

and facilitators  

and we are 

more and more 

convinced of 

Lisbon’s potential 

and the need  

for cooperation  

so that we can 

make use of the 

many advantages 

and be successful 

in the international 

competition to 

attract companies 

and investment.”
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“Invest Lisboa is a gateway to the city.  

It provides special assistance to foreign 

investors and Level Constellation not only 

used it but also highly recommends it.” 

Pedro Vicente, CEO, Level Constellation Portugal
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“A great partner and professional team that 

immediately responds to queries, always stands 

ready to support – directly or indirectly.” 

 Ingrid Koeck, Partner, Torel Palace Hotel 

“Over the last few years, Invest Lisboa  

has been the city’s most important initiative  

in attracting investment, companies  

and talents, making Lisbon more  

and more a true Atlantic Business Hub.” 

Paulo Soeiro de Carvalho, Municipal Director of the Economy and Innovation,  

Lisbon City Council
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2015

Two new promotional videos (to attract talent) | 

5 fairs | Support for 389 projects |  

€195,000 raised to promote Lisbon

PROJECTS 

389

FAIRS

5
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Lisbon Stand at the Portuguese 

Tourism and Real Estate Fair in Paris 

We have been participating since the first fair 

in order to promote Lisbon to one of the most 

important target segments, the diaspora.  

This was our largest: 144 sqm and 14 companies. 

Frankfurt loves Offenbach loves 

Frankfurt

Invest Lisboa was invited to join a group  

of international ULI experts that gave advice  

to the cities of Frankfurt and Offenbach.  

We were very proud of the work we did in  

a few days and to be presenting it in public. 

Lisbon Stand in Lyon 

A fair organised by Câmara de Comércio  

e Indústria Franco-Portuguesa with Abreu 

Advogados, Stay Properties and others.

Implementation of the Coding  

Courses - Zero Unemployment project

Invest Lisboa project funded by the Lisbon 

Participatory Budge and set in motion  

by Academia do Código at Startup Lisboa.  

Thank you Councillor Graça Fonseca.
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2015

Opinion piece 

(Expresso):  

What else can we  

do for Lisbon? 

 

“Perhaps it is  

possible to 

create a universal 

Atlantic capital,  

a city for 

everyone where 

everyone 

wanted to live, 

a role model 

of tolerance, 

thinking and 

progress capable 

of attracting  

the best talents 

in the whole 

world. What  

with our climate 

and charm,  

it wouldn’t  

be that hard.”
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2015

Chamber of Commerce mission 

to Vienna

The Portuguese Ambassador, João Paes Cabral 

(Chamber of Commerce), Isabel Douglas (AICEP), 

Astrid (Advantage Austria) and businesspeople 

and managers from the participating companies…

“Lisbon Welcoming Talents” video

We really like this video. At a time when the world 

is facing so many terrorist attacks, it shows  

an idyllic image of Lisbon. Fantastic music  

from Luísa Gonçalves.

Lisbon Stand at MIPIM

In the photo: meetings of representatives  

of the Port of Lisbon, Cobertura… 

 “Lisbon Your Creative Heart” video

Fantastic promotional video produced by Todos 

with one of our clients, Mónica Gonçalves, the 

fashion designer and entrepreneur, who invented 

a process for making cork thread.
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Lisbon Stand at Expo Real

With B. Prime, SAPEC, PLMJ and Caiado Guerreiro.

Lisbon Business Connections 

networking event at Cais das Colunas 

Excellent organisation by Cristina Silva Ferreira 

with the support of Lisbon City Council.

European Union 2015 Entrepreneurial 

Region of the Year award 

Recognition of Lisbon’s excellent work  

for entrepreneurship | The creation of Startup 

Lisboa made a decisive contribution to everything 

that happened later in this field.
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Opinion piece 

(Expresso):  

10 myths  

about attracting 

investments 

“Everything 

has its own 

context  

and that  

of this  

article  

is a country 

with high un-

employment 

and foreign 

debt (...)”

2015
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“As Peter Drucker says, results come  

from taking opportunities. (….)  

Opportunities mean exploring new paths. 

Lisbon today is a city of opportunities that  

is innovating along the new paths that it offers 

entrepreneurs and investors. This is the result of 

the dogged, professional work of Invest Lisboa. 

And 2016 was an exceptional year to show it.” 

Alberto Laplaine Guimarães, Secretary-General, Lisbon City Council

“An exceptional agency that has given 

us continued support by facilitating 

contacts and partnerships throughout 

Lisbon’s investment ecosystem.” 

Christina Lock, founder, Yoochai
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“Thanks to Invest Lisboa and their highly 

dedicated team it was super easy for us  

to find out the most relevant prospects  

we wanted to get in touch and start making 

business with. I recommend working with 

Invest Lisboa and appreciate their efforts.” 

Mário Baumann, CEO, LatinDV 

“Invest Lisboa has been with Startup Lisboa 

since it was founded and has been a hands-on 

partner in asserting Lisbon as an increasingly 

enterprising city that is open to the world.” 

Miguel Fontes, Executive Director, Startup Lisboa
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2016

Video at the opening of the Web Summit |  

Tom tells his parents that he’s staying in Lisbon |  

5 fairs | 16 international events| Support 

for 506 projects | 188 media references

PROJECTS 

506
INTERNATIONAL 

EVENTS

MEDIA  
REFERENCES

16

188

FAIRS

5
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STUDY IN LISBON

Tom fell in love with Lisbon! And everybody  

fell in love with Tom. Huge success with over  

a million views.

Speaking to one thousand Chinese  

in Beijing

Invest Lisboa invited to two promotional events.

Full house for a promotion of Lisbon  

at Runway East in London

With Startup Lisboa, Beta-i, Uniplaces…

Lisbon’s presence gets bigger  

in Expo Real Magazine

Working to make Lisbon bigger and better…
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2016

Lisbon Stand at Expo Real 

With Baía do Tejo, B. Prime, PLMJ… 

Full house at Portuguese Consulate 

in Rio de Janeiro

Our thanks go to the Portuguese Consul,  

who has always been ready to help us. First 

roadshow event, which included S. Paulo  

(also at the Portuguese Consulate)  

and Belo Horizonte (with the support  

of Câmara Portuguesa)

 

At the Real Estate and Portuguese 

Tourism Fair in Paris

With Secretary of State for the Portuguese 

Communities, José Luís Carneiro.

Real Estate Personality 2016 

of Magazine Imobiliário

Because, according to Magazine Imobiliário,  

he put Lisbon and Portugal back on the list of key 

European real-estate fairs and his commitment  

to attracting foreign investment.
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Video of Lisbon at the opening 

of the Web Summit

After a lot of thought about guerrilla action,  

we saw the light. What we’re going to do is appear 

on the screens of the main stage. And after a lot  

of persuasion, we did it. Thanks very much for  

your confidence, Deputy Mayor Duarte Cordeiro. 

 

Campaign in the streets of Lisbon 

during the Web Summit

“Startup in Lisbon! Cool for Living, Hot for Business.” 

Interview with the BBC

It’s not every day that you can get the BBC  

to say that Lisbon is the best European capital  

to work and play in…
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“Invest Lisboa has been a good source 

of information on initiatives at home 

and abroad to promote the best that 

Lisbon has to offer investors.” 

Marisa Antunes, journalist, Expresso 

“For us, the work and commitment  

from Invest Lisboa are very impressive. 

Whenever we faced some challenges  

here in Portugal, you were there to help us  

or connect us just with the right people.  

This saved us so much time and made our 

Portugal experience very smooth for now.” 

Nils Henning, founder, Casafari
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“In 2016, Invest Lisboa was Lisbon City 

Council’s main partner in attracting potential 

investors to the Affordable Rent Programme.” 

Ricardo Veludo, Coordinator of the Affordable Rent Programme Mission Team,  

Lisbon City Council 

“I had the opportunity to work with Invest 

Lisboa in promotion projects in London. 

Excellent commitment and an extraordinary 

team. Congratulations!!” 

Rui Boavista Marques, Director United Kingdom and Ireland, Economic  

and Commercial Counsellor at the Portuguese Embassy in London, AICEP
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2017

Daimler, Google, Bose, Zalando, Farfetch, 

Casafari and many others announce that 

they are coming to Lisbon | New video and 

moderation of debates at the Web Summit |  

5 fairs | 21 international events | Video to attract 

companies | Support for 526 projects |  

Visits from 19 foreign delegations

PROJECTS

526

FOREIGN 
DELEGATIONS

19

INTERNATIONAL 
EVENTS

21

FAIRS

5
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 “LISBON: Feel the Momentum” video

Thank you Fujitsu, IBM, Daimler  

and Teleperformance. Thank you Sofia,  

António, Alexandre and João.  

Thank you FIM (producers). Viva Lisboa! 

Rohan Silva promoting Lisbon 

at Second Home in London

Speeches by Pedro Rocha Vieira (Beta-i) and Paulo 

Carvalho (Lisbon City Council) during the event.

 

Bruno Bobone promoting Lisbon  

at the Portuguese Embassy in London

Promotion campaign in London with events  

aimed at startups and venture capital,  

real-estate investors, companies and the 

Portuguese community with the support of AICEP, 

the Portuguese Embassy, Second Home,  

the Portuguese Chamber of Commerce,  

Portugal In, Baía do Tejo, SGAL and Lisbon City 

Council’s Affordable Rents.  

Lisbon Stand at Expo Real 

With Affordable Rents, (Lisbon City Council),  

Baía do Tejo, Alta de Lisboa, B. Prime,  

Infante & Riu, SGAL...
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2017

Official opening of Bose office 

in Lisbon

A company that we attracted to Lisbon |  

In the photo, Rui Coelho (Invest Lisboa),  

Susana Faneca (Bose), Sofia Tenreiro (Cisco), 

Diogo Ivo Cruz (Invest Lisboa) and Holger  

Sigloch (Bose).

Fernando Medina (Mayor of Lisbon) 

and Paula Marques (Councillor for 

Housing) on the Lisbon Stand at MIPIM 

The largest project that we undertook for the 

international promotion of Lisbon, with Baía do 

Tejo, Vanguard Eagle, Habitat Invest, B. Prime…. 

Speech by Duarte Cordeiro, 

Deputy Mayor of Lisbon, 

announcing the launch of Zalando 

in Portugal

In the Great Hall of the Chamber of Commerce.
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Casafari team headed by Nils Henning 

and Mila Suhareva

Excellent startup that we helped to set up in 

Lisbon - the team grew from three to 14 in three 

months.

Full house at the French Embassy 

in Lisbon

Two presentations in two days to the French-

speaking community in Lisbon.

3rd Efficacy Award for the video 

“Study in Lisbon” produced in 2016

In the photo, Rui Malvarez (Forever in Movies), 

Diogo Ivo Cruz (Invest Lisboa) and Vasco Durão 

(scriptwriter).
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2017

Lisbon stand at the Real Estate  

and Portuguese Tourism Fair in Paris 

With Habitat Invest, Portugal Perfect, PLMJ,  

BAS Advogados... 

Visit to Barreiro with investor 

and Baía do Tejo 

We can always count on the best support  

from Baía do Tejo and the city councils  

of Almada, Barreiro and Seixal. 

Announcement of the installation 

of the Daimler Digital Delivery Hub 

in Lisbon 

When a company of this quality chooses the city 

for its digital innovation centre and says that  

it doesn’t want miss out on Lisbon’s momentum,  

it means things are going well.
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Video of Lisbon at the Web Summit 

opening session

This is the time for Lisboa! Once again we have 

managed to be on the best stage in the world. 

Produced by Solidogma.

Invest Lisboa event for the diaspora 

during the Web Summit  

In the Great Hall at Lisbon City Council,  

a few words to draw attention to the challenges 

(and opportunities) that Lisbon is facing.

Diaspora event

Mayor of Lisbon City Council with representatives 

of the diaspora and Lisbon’s economic ecosystem.
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